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Background

On-going administration and infrastructure costs associated with delivery of the ODEP 
service comprise :
• 2x full time employees (NEC staff) supporting ODEP activities as detailed below: 

• Organisation of meetings and associated costs
• Managing submissions, communicating decisions, managing appeals 
• Maintaining the ODEP database and website in line with panel decisions for each 

submission
• ODEP support service to answer questions and manage general enquiries

• Hosting and maintenance of the ODEP website
• Third party software costs for digital certification.

ODEP members give their time voluntarily.  
Expenses for travel and rooms are covered by NHS Supply Chain.



Proposed Changes

• A sustainable funding model is required to secure ongoing resource to support ODEP 
administration.

• A charging model is proposed whereby costs are shared proportionally, relative to the 
number of ODEP submissions made.

• It is proposed that a digital platform be utilised to support the submission and review 
process, reducing resource overhead on behalf of both industry and ODEP for administering 
and managing ODEP submissions.  

• The digital platform will move ODEP submissions to an online process to streamline and 
validate submissions, automate workflows and provide reminders for rating expiry.

• The adoption of a digital platform will significantly increase the scale of submissions 
possible, reducing risk of service failure due to insufficient staff to manage the current 
processes.



ODEP Digitalisation Proposal

The Digital Platform will 
include a Supplier Module 
for making and managing 
submissions, a Panel 
Module for review and 
approval of submissions  
and Administration Module 
to manage and report on 
submissions.



Benefits

The new service model and platform provides several key benefits to stakeholders:

• Securing the long-term viability of the ODEP process.

• Enabling scalability of ODEP into other clinical areas.

• Reducing risk of degrading the ODEP service due to demand exceeding resource 
availability. 

• Improving the service user experience through a new digital platform .

• Data quality and completeness checks at the point of submission.

• Supplier dashboard for easy visibility of product status.

• System generated notifications for upcoming meetings, ratings due to lapse, panel 
decisions etc.



ODEP Submission Pricing

Due to the variation in the number of submissions made by manufacturers, there will be a charge per submission, or a range of 
tiered bundle options available for selection to meet each manufacturers annual submission volumes. The below table outlines 
the details of the pricing structure and options available.

Payment options Fee (exc. VAT) Fee basis

Fee per submission 

based on payment 

option

Annual Fee up to 3 submissions pa £1,650 per annum £550

Annual Fee up to 10 submissions pa £4,500 per annum £450

Annual Fee up to 20 submissions pa £8,500 per annum £425

Annual Fee up to 50 submissions pa £18,750 per annum £375

Unlimited annual submissions £25,000 per annum - 

Pay per submission £750 Per submission £750



Service Pricing Information

• Suppliers can pay per submission, or pre-purchase a submission bundle.

• Bundles have a maximum number of submissions permitted within the calendar year based on the listed 
options.

• If a service user exceeds the bundle cap, there is an option of either paying per submission, or purchasing an 
additional bundle for the rest of the year.

• All submissions are to be made within the calendar year.   

• There is no carry over of unused submission credits at the end of the calendar year, unless agreed in advance.

• Submissions for a Beyond Compliance Pre-entry* rating are not chargeable.

• Appeals submissions are not chargeable and do not use submission credits.

• All suppliers are provided access to the ODEP Digital Certification services, which includes the Licensed use of 
ODEP logos in marketing activities. ODEP Certification - NEC ODEP 

• As of 1st of February 2026 submissions to ODEP will be chargeable. 

https://www.odep.org.uk/odep-certification/
https://www.odep.org.uk/odep-certification/
https://www.odep.org.uk/odep-certification/


Timelines

• Service pricing to apply for submissions from  1st February 2026.

• Work on the ODEP Digital Platform will commence in 2026 and once 
available submissions  will be made through the ODEP Digital Platform. Further 
updates to follow.

• ODEP Digital Certification Service will not accept new subscribers from 1st 
February.   Digital certificates will be included for newly rated ODEP products 
thereafter as part of the submission service. Digital certificates will not be 
provided for existing products, other than to subscribers to the ODEP Digital 
Certification Service.



Contact us

For further information relating to this 
notification, or if you have any questions, contact 
ODEP: odep@necsws.com 

mailto:odep@necsws.com
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